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● THE NAME OF THE TOOL 

● Transition: Mapping and Intervention Plan 

 

 

 

● DESCRIPTION OF THE TOOL 

● The generational transition or change is one of the most critical 

moments in the life of a company. There are many studies and 

business cases that confirm this. To activate a successful generational 

transition, attention must be paid to the planning of the rotation 

phases that must be planned in time and managed. 

The generational handover can take place within the family, through 

passage to third parties, through the entry into the company of 

employees as partners /owners. 

The proposed tool consists of a structured questionnaire based on 

the phase in which the company is located with respect to the 

generational transition. 

 

The structure of the questionnaire to be administered for the 

detection of the organizational and vision frame of a generational 

transition that has already occurred or to be planned will take into 

account the following aspects: 

● PERSONAL SECTION 

● GENERATIONAL TRANSITION SECTION ALREADY OCCURRED 

● GENERATIONAL TRANSFER SECTION PLANNED OR TO BE 

PLANNED 

 

The collection of this data therefore offers an exact photograph of 

the moment in which the company is located. This will make it 

possible to identify specifically useful support services and actions for 

entrepreneurial turnover. 
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After the administration of the questionnaire, the intervention model 

is developed (see figure 1) to support the transition with a focus on 

the process. 

 

MODEL OF INTERVENTION 

 

Figure 1 

 

 

 

● OBJECTIVES OF THE TOOL 

The three main objectives of the tool are: 

 

● Frame generational transition change 

● Declination of the intervention model to the specific case 

● Action plan for the planning of the generational transition 

 

 

 

● CONNECTION THE TOOL WITH THE SKILL 

● The integrated tool is closely connected with the Skill Generational 

Transition or Manager Transition. The transition is not always simple: 

sometimes divergent views occur, other times a difficult 

communication between "senior" and "junior". The problem of  

To plan and 

program the 

transition 

Set up and share an 

entrepreneurial 

turnover plan 

Coaching for the 

transition 

Takeover and 

control 
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business "continuity" does not only concern family-run businesses 

but in general all those businesses in which the owners are close to 

leaving the company for reasons of retirement age. Since an 

intervention on the process is to be considered, it is important to 

identify integrated tools that support the successors in the turnover 

in order to preserve and relaunch the economic and productive 

assets of the entrepreneurial system. 

 

 

 

● RESOURCES AND MATERIALS 

● For the experimentation of the tool it is necessary: 

 

1. the preparation of a survey questionnaire, in which the items 

mentioned in the first part of the sheet are analyzed. 

 

2.  the preparation of a form for the development of the approach plan 

declined according to the cases shown in Figure 2 

 

 
Figure 2  
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Identification of an intervention model and action plan definition for 

the first steps towards planning the transition. 

The suggested intervention modality is consultancy and/or coaching 

 

Survey questionnaire: 
 

Questions: PERSONAL SECTION 
 
Location of the compiler 
• Owner 
• In partnership with a child 
• In partnership with father 
• In partnership with brother 
• In partnership with another family member 
• In partnership with an unfamiliar 
• Partner in a mixed enterprise (family and non-family members) 
• Child collaborator of the owner 
• Other: 
 
Company headquarters 
________________________________ 
 
Sector of belonging 

● Agrifood 
● Artistic 
● Machine repairs 
● Wellness 
● Communication and innovative services 
● Buildings 
● Installers 
● Wood and furniture 
● Production engineering 
● Fashion 
● Services and tertiary sector 
● Transport, logistics and mobility 

 
Current legal form of the company 

● Sole traders 
● Limited Company 
● Limited Partnership 
● Ordinary Partnership 
● Other: 
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Employees in the company: fill in the attached table indicating the type of employees by age 
group  
(e.g. if there is a 40-year-old family member, a 50-year-old non-family employee and a 32-
year-old employee, tick the boxes for family member between 36 - 45 years; non-family 
employee between 46 - 55 years and non-family employee <35 years) 
 

 Owner Family 
member 

Non-
family 
member 

Family 
collaborators 

Unfamiliar 
collaborators 

Family 
employees 

Unfamiliar 
employees 

Other 

<35 
years 
 

        

36 - 45 
years 
 

        

46 - 55 
years 
 

        

56 - 65 
years 
 

        

Over 65 
years 
old 
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Questions: SECTION GENERATIONAL PASSAGE ALREADY HAPPENED 
 
Has a succession change already occurred in your company? 

● Yes 
● No (go to the next section NEXT GENERATIONAL TRANSITION) 

 
If so, when? 

● In the last year 
● In the last two years 
● Over the past five years 
● More than five years ago 

 
Did you enlist the help of someone in "managing the passage"? (tick more preferences) 

● Nobody 
● Specialized consulting firm 
● Accountants 
● Law firm 
● Psychologist and / or Coach 
● Other: 

 
How was the successor identified? 

● You wanted a family member 
● External subject because there was no possibility within the family 
● Subject chosen on the basis of a path led by consultants (lawyer, accountant, 

psychologist ...) 
● Other: 

 
Who was actually the successor? 

● A family member 
● An external subject 
● Other: 

 
Was there a sort of "planning of the transition" (common vision, planning of objectives and 
phases ...)? 

● Yes 
● No 
● Solo in parte 

 
Se sì, è stata rispettata nelle varie fasi del percorso? 

● Sì 
● No 
● Only partially 
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Did anything change after the transition? 
● Yes 
● No 

 
If so, what? 

● Statutory structure 
● Personnel Management 
● Marketing and positioning policies 
● Approach to new technologies 
● Other: 

 
What were the main problems encountered? 

● Lack of a common vision 
● Difficulty in dialogue 
● Delay in considering the issue 
● Incorrect path, mainly based on the economic - financial front and only subsequent 

consideration of the aspects related to the relational and emotional sphere 
● Other: 

 
In your opinion, what were the skills that in some way contributed to facilitate this delicate 
transition? 

● Flexibility 
● Ability to work in a team 
● Motivation 
● Creativity 
● Time management 
● Problem Solving 
● Other: 
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Questions: NEXT GENERATIONAL PASSING SECTION 
 
Will the company find itself having to manage a generational change over the next five 
years? 

● Yes 
● No 

 
Is there already talk of generational change in the company? 

● Often 
● Sometimes 
● A little 
● Never 

 
Is there an orientation on the figure who will take over the management of the company? 

● Yes 
● No 

 
If so, which of these categories will it be searched for? 

● Family members and persons outside the family 
● Family members only 
● Exclusively external parties 

 
Is the way to manage the passage already planned / is being planned? 

● Yes 
● No 

 
What are the main critical issues that are being encountered? 

● Lack of a common vision 
● Difficulty in dialogue 
● Delay in considering the issue 
● Incorrect path, based mainly on the economic - financial front and only subsequent 

consideration of the aspects related to the relational and emotional sphere 
● Other: 

 
In your opinion, what are the skills that in some way can help facilitate this delicate step? 

● Flexibility 
● Ability to work in a team 
● Motivation 
● Creativity 
● Time management 
● Problem solving 
● Other:  
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Form for the development of the approach plan 

TOOL CARD 
 

BRIEF DESCRIPTION OF THE COMPANY / BACKGROUND 

 

SENIOR, JUNIOR AND PREVIOUS EXPERIENCES OF THE SUBCONTRACTOR - Manager 

 

DEFINITION OF APPROACH PLAN 

 

MILESTONE 

 

START-UP ACTION PLAN FOR ACCOMPANYING / CONSULTING PATH 

 

 

 

● IMPLEMENTATION OF THE TOOL 

● The tool can be tested independently by the manager by filling out a 

questionnaire. Subsequently, it is expected to return it and identify 

an intervention plan with the support of an expert consultant on the 

subject. 

 

These are the steps provided: 

S1: preparation of the survey questionnaire on generational 

transition change; 

S2: instrument administration; 

S3: return of reports and consultancy for identifying the intervention 

plan; 

S4 sharing of the intervention plan between the transferor and the 

successor; 

S5: action plan for exchange. 
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● WHAT YOU LEARN 

● The learning resulting from the application of the integrated tool 

consists in becoming aware of the context and needs with respect to 

the transition process. 

 

 

 

 

 

 

 


