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NAME OF THE TOOL

Creating Silences (estimated time 40 minutes)

DESCRIPTION OF THE TOOL

To practice silence and accompaniment with the person you are
working with (coachee or a member of the staff), in a way that the
person feels the are listening actively.

OBJECTIVES OF THE TOOL

To practice silence and accompaniment with the person you are
working with.

To practice active listening.

To practice not being judgemental.

CONNECTION THE TOOL WITH THE SKILL

This tool is directly connected to the strategic coaching process that
should be implemented by a good hexagonal leader.

RESOURCES AND MATERIALS

¥ Pen and paper
& Two good and open wide ears
& A switch-off judgemental mind
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@ IMPLEMENTATION OF THE TOOL

¥ |n pairs (A and B), A will be the coach and B the coachee.

& A asks B: What goal/s do you have at a personal or professional level
at the moment that is very motivating for you?

& From that moment on, A will silently accompany and be present,
without being able to say any words for 10 minutes, leaving space for
B to explore and express what he/she considers appropriate.

& After this time A and B sit with their backs to each other and B
continues to talk about his objective for a further 5 minutes.

@ WHAT YOU LEARN

= You will experience how difficult and necessary active listening is for
the motivation and career objectives of an employee without the
interferences of your own targets and those of the company. It is a
crucial first step for effective strategic coaching.

& You will also learn a critical skill of an examiner leader that you
probably need to develop further. Active Listening.

« Finally, the fact that you have worked in pairs and that you both have
experienced the difficulty of this task, will improve teamwork and
mutual understanding between you and your team.
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