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TRAINING TOOL 

DECISION 

  MAKING 

 

 NAME OF THE TOOL 

Perspectives 

 

 DESCRIPTION OF THE TOOL 

 

For any given complex problem, there are a variety of perspectives and 
views that can be considered. However, habitually, everyone will only look 
at their own view, aiming to push their own agenda. This leads to a 
situation where the group may end up responding to the loudest person 
who talks the most and is naturally biased towards a particular 
perspective rather than considering overall important concerns. 
 
 

 OBJECTIVES OF THE TOOL 

 

 To become aware how perspectives influence decision-making 

process. 

 to start considering problems from different perspective. 

 To train not to be biased toward one perspective. 
 
 
 

 CONNECTION THE TOOL WITH THE SKILL 

 

Behind every successful strategy there is a very strong decision that is 

made. These decisions are made with a clear perspective. Those leaders 

who develop the strategy consider all the potential impacts on the 

organization as a whole before they implement the strategy. This 

demonstrated good decision-making. Leaders who do out-of-the box 

thinking clearly brings forth a better and wider perspective, which is 

beneficial. 
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Therefore, it is vital for exploring all the range of alternatives and 

possibilities before implementing a decision. It is a good practice to gather 

inputs, ideas, concerns from various groups or units within the 

organization, before a strategy is implemented. Many times, the strategy 

is piloted with a smaller team to see the result before it is implemented 

within the organization as a whole. This also helps in understanding 

possible risks or considerations that need to be made which may have 

been missed. 

 

It is also a best practice to view the decision through the stakeholder’s 

viewpoint. It helps in understanding how they will think, they may 

respond and what their preferences are. 
 

 

 

 RESOURCES AND MATERIALS 

 
 Chairs. 
 A series of flipcharts or whiteboard or an area to write on. You need 
one per each delegate, so they can all be used at the same time. 
 

  
 

 IMPLEMENTATION OF THE TOOL 

 

 Setup 

 Place the chairs in a circle facing inwards. 
 Place one flipchart behind each chair. 
 Ask the team/delegates to consider a problem for the purpose of this 

activity. 
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 Stage 1: Define Perspectives. 

 Ask each person to consider a perspective or view that this problem 
need to be looked at or analysed from. 

 Ask them to write these on their flipcharts as titles. Examples for 
producing a gadget are: sales, customer satisfaction, supply chain, 
manufacturing, software design, third-party developers and health 
and safety. These can be more specific or more descriptive based on 
needs. 

 After the titles are identified, ask the group to make sure all 
duplicates are removed and replaced by other perspectives if 
necessary so that delegates can end up with a unique set of 
perspectives to consider for the next stage. 

 
 Stage 2: Brainstorm solutions. 

 Ask each delegate to move away from their perspective and sit on a 
chair in front of another. It is important that each delegate sits in 
front of a perspective that is not usually the view he considers, 
perhaps based on his background or role. For example, the 
salesperson may choose to sit in front of “manufacturing”. 

 Ask a volunteer to start. Each person has five minutes to provide his 
or her views on the matter while considering the perspective written 
on the flipchart behind him/her. 

 After five minutes, allow another five minutes for others to respond 
to the issues raised while considering only their allocated 
perspectives and not their real team roles. It is important for them to 
consider only their assigned perspectives and ideally a moderator 
should monitor to make sure that people stick to the rules. 

 Continue until all delegates have presented their views and others 
have responded to them. 

 Finish off by a final discussion for about 15 minutes to wrap up and 
make a series of actions. 
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 Timing 

Explaining the Exercise: 5 minutes 
Activity: 10 minutes per delegates + 15 = 95 minutes for 8 delegates. 
Group Feedback: 10 minutes 
 

 Discussion 

How did it feel to consider a perspective that you don’t usually consider? 
How useful were your views for others? How useful was it for you to 
consider the problem from this new perspective and appreciate the 
complexity and the needs? Did the brainstorming lead to novel actions and 
decisions that you may not have considered having brainstormed normally? 

 

 WHAT YOU LEARN 

 

This exercise helps the team to view the problem from a variety of 

perspectives that they usually tend to ignore in favor of their own. 

Implementing exercise on regular basis helps in understanding possible 

risks or considerations that need to be made which may have been 

missed. It also allows to view the decision through the stakeholder’s 

viewpoint. It helps in understanding how they will think, they may 

respond and what their preferences are. 
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